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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

On August 22, 2008, the Board of Trustees of Federal Realty Investment Trust (“Trust”) named Andrew P. Blocher, 43, as the Trust’s Senior Vice President-Chief
Financial Officer and Treasurer, principal financial officer, and principal accounting officer. The change will be effective as of September 1, 2008. Mr. Blocher
succeeds Joseph M. Squeri who resigned as the Trust’s Executive Vice President-Chief Financial Officer and Treasurer, principal financial officer and principal
accounting officer effective as of August 31, 2008.

Mr. Blocher has been with the Trust for nearly 8 years, having joined the Trust in November 2000. He currently serves as the Trust’s Senior Vice President-
Capital Markets and Investor Relations, a position he has held since February 2007. He previously held the position of Vice President-Capital Markets and
Investor Relations from November 2000 through January 2007. Mr. Blocher holds a Bachelor of Science degree in Finance from Indiana University, and a
Masters of Business Administration degree from The George Washington University. There are no related party transactions between the Trust and Mr. Blocher.

Mr. Squeri will continue to remain employed by the Trust in a non-officer position through October 1, 2008 in order to assist in transitioning his job
responsibilities to Mr. Blocher and Mr. Mays. When Mr. Squeri joined the Trust, he elected to be paid the first 15 months of his salary and his 2007 pro-rated
bonus in the form of restricted stock instead of being paid in cash. That restricted stock was scheduled to vest on January 1, 2009. In recognition of Mr. Squeri’s
contributions to the Trust during his tenure, the Trust has agreed to accelerate vesting of Four Thousand Two Hundred Thirty-Two (4,232) restricted shares that
were originally awarded to Mr. Squeri in lieu of his base salary for the period from October 1, 2007 through October 1, 2008 and in lieu of his 2007 pro-rated
bonus. Such vesting will occur on August 31, 2008. A copy of the letter agreement confirming the arrangements between the Trust and Mr. Squeri upon his
resignation is attached as Exhibit 10.1. A copy of the press release announcing these changes is attached as Exhibit 99.1.
 
Item 9.01. Financial Statements and Exhibits
 

 (a) Financial Statements

Not applicable.
 

 (b) Pro Forma Financial Information

Not applicable.
 

 (c) Shell Company Transactions

Not applicable.



 (d) Exhibits

The following Exhibits are included in the Form 8-K:
 
Exhibit   Description of Exhibit
10.1   Letter Agreement and Release

99.1   Press Release



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.
 

 FEDERAL REALTY INVESTMENT TRUST

Date: August 27, 2008  /s/ Dawn M. Becker
 Dawn M. Becker
 Executive Vice President-General Counsel and Secretary



Exhibit 10.1

August 25, 2008

Mr. Joseph M. Squeri
5121 Westpath Way
Bethesda, Maryland 20816

Dear Joe:

This Letter Agreement will confirm certain understandings relating to your voluntary resignation as Chief Financial Officer of Federal Realty Investment Trust
(the “Trust”).
 

1. Your resignation as Chief Financial Officer will be effective after the close of business on August 31, 2008. To facilitate the transition of the Chief
Financial Officer responsibilities to your successor, you and the Trust hereby agree that you will continue to remain employed by the Trust in a non-officer
position through October 1, 2008 (“End Date”).

 

2. Within five (5) business days after the End Date, the Trust will pay to you a cash payment equal to the amount of any accrued but unused vacation (“Cash
Payment”). You and the Trust hereby agree that the Trust shall be permitted to withhold from the Cash Payment and pay over to the appropriate authority,
all federal, state, county, city or other taxes as shall be required pursuant to any law or governmental regulation or ruling. You hereby acknowledge and
agree that except for the Cash Payment and any reimbursement of business related expenses in accordance with the Trust’s Travel and Entertainment
Policies, you will not be entitled to receive any other cash payments from the Trust, including, without limitation, any payment under the Trust’s Annual
Incentive Bonus Plan for calendar year 2008 and any payments pursuant to that certain Severance Agreement dated as of October 1, 2007 between you and
the Trust (the “2007 Severance Agreement”).

 

3. You and the Trust hereby acknowledge and agree that the Trust shall take such actions as may be reasonably necessary to cause the following restricted
shares (collectively, “Vested Shares”) to vest as and when provided below: (a) Two Thousand Two Hundred Fifty-Seven (2,257) shares awarded to you
pursuant to that certain Restricted Share Award Agreement (New Hire Award) dated as of October 1, 2007 (“New Hire Agreement”) which shall vest on the
End Date in accordance with and subject to the terms of the New Hire Agreement; and (b) Four Thousand Two Hundred Thirty-Two (4,232) shares
awarded to you pursuant to that certain Restricted Share Award Agreement (Shares in Lieu of Salary/Bonus) dated as of October 1, 2007 (“Salary/Bonus
Agreement”) which shall vest on August 31, 2008. You hereby further agree that on or before October 15, 2008, you will pay the Trust withholding taxes
required to be paid on the Vested Shares either in cash or through a sale of all or a portion of the Vested Shares which the Trust, at no out-of-pocket cost or
expense, agrees to facilitate through Deutsche Bank Alex Brown. Within five (5) business days after the Trust’s receipt of the withholding taxes on the
Vested Shares, the Trust will deliver to you the certificates evidencing the Vested Shares, less any portion thereof that may have been sold to generate
proceeds sufficient to pay the withholding taxes.

You and the Trust further acknowledge and agree that the following restricted shares and options shall all be forfeited as and when provided below:
(a) Nine Thousand Thirty (9,030) shares awarded to you pursuant to the New Hire Agreement shall be forfeited on the End Date in accordance with the
terms of the New Hire Agreement; (b) Eight Hundred Forty-Seven (847) shares awarded to you pursuant to the
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Salary/Bonus Agreement shall be forfeited on August 31, 2008; and (c) Six Thousand Nine Hundred Eighty-Three (6,983) options awarded to you pursuant
to that certain Combined Incentive and Non-Qualified Stock Option Agreement for Employees dated February 10, 2008 shall be forfeited on the End Date
in accordance with the terms of such agreement.

 

4. You hereby acknowledge and agree that, except for the payments described in Paragraph 2 of this letter agreement, you are not aware of any other
payments owing to you or benefits to be provided to you by the Trust in connection with your employment or resignation and that you shall promptly notify
the Trust if you become aware of or otherwise believe that there are any such additional payments or benefits. You hereby further acknowledge that you
will be subject to Rule 144 of the Securities Act of 1933 (“Rule 144”) and the restrictions set forth therein with respect to any transactions involving
restricted securities (as defined in Rule 144) you may undertake involving shares of the Trust.

 

5. For purposes of COBRA continuation coverage, you will be deemed to have experienced a “qualifying event” on the End Date.
 

6. On or before the End Date, you agree to return to the Trust promptly all items containing proprietary information or trade secrets of the Trust, including any
copies thereof, and all property belonging to the Trust.

 

7. You acknowledge that the business reputation of the Trust in the real estate industry and otherwise, and the morale of its employees are of great value to the
Trust. Thus, in consideration of the benefits provided under this letter agreement, you agree that: (a) you will not disparage the Trust, its operations, its
affiliates or its and their past or present officers, directors, trustees or employees, and (b) you will comply with all the terms and conditions of the
confidentiality letter you executed as a condition of employment with the Trust, and you will not divulge and will keep confidential all proprietary and
private information regarding the Trust which was made known to you during your employment.

 

8. The Trust acknowledges that your reputation is of great value to you and in consideration of your agreement in this letter agreement, the Trust hereby
agrees to instruct its officers and trustees (including without limitation Donald Wood, Dawn Becker, Jeffrey Berkes, Andrew Blocher and Philip Mays) not
to disparage you.

 

9. In consideration of the mutual promises of the parties and of the benefits and payments promised herein by the Trust, you agree to release the Trust, all
affiliated companies, and all employees, representatives, officers, trustees and directors of those entities of any and all legally waivable claims or causes of
action which you could assert arising, directly or indirectly, out of, or in any way connected with, based upon, or related to your employment by the Trust,
under all statutes, laws, and regulations, whether federal, state or local, by executing the Agreement and Release attached to this letter agreement as
Attachment A (“Release”). You agree to execute the Release simultaneously with the execution of this letter agreement, and the Release shall be attached to
and form a part of this letter agreement.

 

10. Nothing in this letter agreement modifies or limits in any respect the indemnification provisions set forth in Section 9.3 of the Trust’s Declaration of Trust
dated May 5, 1999, as amended, which continue to be applicable to the period of time you served as an officer of the Trust from October 1, 2007 through
and including August 31, 2008.

 

11. You hereby acknowledge and agree that the Trust has made no representations to you regarding the tax impact to you of the arrangements set forth in this
letter agreement, including, without limitation, any potential impact under Section 409A of the Internal Revenue Code, and that you have obtained on your
own such tax advice as you have deemed necessary.
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12. This Letter Agreement sets forth the entire agreement between you and the Trust, and fully supersedes any and all prior agreements or understandings

between us regarding its subject matter; provided, however, that nothing in this Agreement is intended to or shall be construed to modify, impair or
terminate your obligations pursuant to Section 14 of the 2007 Severance Agreement that by its terms continues after your separation from the Trust’s
employment. This Letter Agreement may only be modified by written agreement signed by both parties.

Please confirm your agreement to the items set forth in this letter by signing in the space provided below and returning the signed original to me.
 
Sincerely,

/s/ Dawn M. Becker
Dawn M. Becker
Executive Vice President – General Counsel and Secretary

ACKNOWLEDGED AND AGREED:

/s/ Joseph M. Squeri
JOSEPH M. SQUERI

cc:  Personnel File



AGREEMENT AND RELEASE

THIS AGREEMENT AND RELEASE (“Agreement”), entered into and effective for all purposes as of the day executed below, between Joseph M.
Squeri (“Employee”) and Federal Realty Investment Trust (“Employer”).

IN CONSIDERATION of the mutual promises and agreements set forth in that certain letter agreement dated August 25, 2008 between Employer and
Employee (“Letter Agreement”) and the mutual promises herein, Employer and Employee hereby agree as follows:

1. (a) Employee hereby irrevocably and unconditionally releases, remits, acquits, and discharges Employer and any affiliate of Employer and its present
and former officers, trustees, agents, employees, contractors, successors and assigns (separately and collectively “Employer Releasees”), jointly and individually,
from any and all legally waivable claims, known or unknown, which Employee, his heirs, successors or assigns have or may have against Employer Releasees
and any and all liability which the Employer Releasees may have to him whether called claims, demands, causes of action, obligations, damages or liabilities
arising from any and all basis, however called, including but not limited to claims of discrimination under any federal, state or local law, rule or regulation. This
release relates to claims known or unknown arising prior to and during Employee’s employment by Employer, whether those claims are past or present, whether
they arise from common law, contract or statute, whether they arise from labor laws or discrimination laws, or any other law, rule or regulation, provided,
however, that this release does not apply to any rights or claims that may arise after the date of this Agreement. Employee specifically acknowledges that this
release is applicable to any claim under the CIVIL RIGHTS ACT OF 1964, as amended, the AGE DISCRIMINATION IN EMPLOYMENT ACT, as amended,
and/or the AMERICANS WITH DISABILITIES ACT. This release is for any relief, no matter how called, including but not limited to reinstatement, wages, back
pay, front pay, severance pay, compensatory damages, punitive damages or damages for pain or suffering, or attorney fees.

(b) Employer hereby irrevocably and unconditionally releases, remits, acquits, and discharges Employee and his heirs, successors and assigns
(separately and collectively “Employee Releasees”), jointly and individually, from any and all legally waivable claims, known or unknown, which Employer, its
successors and assigns have or may have against Employee Releasees and any and all liability which the Employee Releasees may have to Employer, its
successors and assigns whether called claims, demands, causes of action, obligations, damages or liabilities arising from Employee’s employment with Employer;
provided, however, that such release does not extend to any claims, demands, causes of action, damages, or liabilities arising from fraud, willful misconduct or
acts or omissions by Employee that would constitute a violation of criminal law. Notwithstanding the foregoing, this release does not apply to any rights or claims
that may arise after the date of this Agreement. This release is for any relief, no matter how called, including but not limited to compensatory damages, punitive
damages or damages for pain or suffering, or attorney fees.

2. Nothing in this Agreement shall be construed as or constitute a release of Employee’s or Employer’s rights to enforce the terms of the Letter Agreement,
or to seek relief, including but not limited to any damages, for any breach of the Letter Agreement.

3. Employee acknowledges that he has read this Agreement, including, without limitation, the release set forth in Paragraph 1(a) above; that he has had a
right to consult an attorney, and has been encouraged by the Employer to review this Agreement with an attorney; that he has been given a period of not less than
21 days in which to consider this Agreement; that he understands it; and that he accepts and agrees to all the provisions contained herein. Employee understands
that this Agreement sets forth the entire understanding of the parties, and he acknowledges that he has not relied upon any other representations or promises in
entering into this Agreement.

4. Employee may revoke this Agreement at any time during the seven days immediately following his execution of this Agreement, after which time the
Agreement shall be irrevocable and



enforceable in any court of competent jurisdiction. Employee agrees this Agreement will not be effective or enforceable nor the amounts set forth in the Letter
Agreement paid until after the seven-day revocation period ends without revocation by Employee. Revocation can be made by delivery of a written notice of
revocation to Dawn Becker, Executive Vice President—General Counsel, by midnight on or before the seventh calendar day after Employee signs this
Agreement.

5. This Agreement shall be binding on Employer and Employee and upon their respective heirs, representatives, successors and assigns, and shall run to the
benefit of the Releasees and each of them and to their respective heirs, representatives, successors and assigns.

6. This Agreement in all respects shall be interpreted and entered under the laws of the State of Maryland. The language of all parts of this Agreement in all
cases shall be construed as a whole, according to its fair meaning, and not strictly for or against any of the parties.

7. Employer and Employee agree that in the event any provision of this Agreement is deemed to be invalid or unenforceable by any court or administrative
agency of competent jurisdiction, or in the event that any provision cannot be modified so as to be valid and enforceable, then that provision shall be deemed
severed from the Agreement and the remainder of the Agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date indicated below.
 

FEDERAL REALTY INVESTMENT TRUST

By:  /s/ Dawn M. Becker
 Dawn M. Becker
 Executive Vice President-General Counsel and Secretary

/s/ Joseph M. Squeri
Joseph M. Squeri

Date:   
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FOR IMMEDIATE RELEASE  

Investor and Media Inquiries  
Gina Birdsall  Janelle Stevenson
Investor Relations  Corporate Communications
301/998-8265  301/998-8185
gbirdsall@federalrealty.com  jmstevenson@federalrealty.com

ANDREW BLOCHER TO BE PROMOTED TO CHIEF FINANCIAL OFFICER OF FEDERAL REALTY INVESTMENT TRUST

ROCKVILLE, Md. (August 26, 2008) – Federal Realty Investment Trust (NYSE:FRT) today announced that Andrew P. Blocher will be promoted to the position
of senior vice president, chief financial officer and treasurer effective September 1, 2008, succeeding Joseph M. Squeri, who is leaving the Trust to pursue other
professional interests.

“The promotion of Andy to chief financial officer is an indication of the management and leadership strength we’ve built within our organization. Andy has been
instrumental in positioning the Trust with financial flexibility and in creating and maintaining key relationships with the financial community,” said Donald C.
Wood, president and chief executive officer of the Trust. “I would also like to thank Joe for his contributions and counsel during his tenure with the Trust.”

Mr. Blocher has been a long-term employee of the Trust having joined Federal Realty in November 2000. Since that time, he has played an integral role in the
creation and implementation of the Trust’s capitalization strategy, which has led to a significant strengthening of the Trust’s balance sheet, and in the
communication of the Trust’s business plan to investors and other constituencies. Mr. Blocher has assumed increasing responsibilities during his tenure with
current responsibility for the Trust’s capital markets, investor relations and human resources functions. With his promotion, Mr. Blocher will now assume
responsibility for overseeing the Trust’s accounting and information technology functions. Mr. Blocher holds a Masters of Business Administration from The
George Washington University and a Bachelor of Science in finance from Indiana University.

About Federal Realty

Federal Realty Investment Trust is an equity real estate investment trust specializing in the ownership, management, development, and redevelopment of high
quality retail assets. Federal Realty’s portfolio (excluding joint venture properties) contains approximately 18.4 million square feet located primarily in
strategically selected metropolitan markets in the Northeast, Mid-Atlantic and California. In addition, the Trust has an ownership interest in approximately
 

– MORE –
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1.0 million square feet of retail space through a joint venture in which the Trust has a 30% interest. Our operating portfolio (excluding joint venture properties)
was 95.8% leased to national, regional, and local retailers as of June 30, 2008, with no single tenant accounting for more than approximately 2.7% of annualized
base rent. Federal Realty has paid quarterly dividends to its shareholders continuously since its founding in 1962, and has increased its dividend rate for 41
consecutive years, the longest record in the REIT industry. Federal Realty is an S&P MidCap 400 company and its shares are traded on the NYSE under the
symbol FRT.
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