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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain
Officers.

On February 9, 2012, the Compensation Committee (“Committee”) of the Board of Trustees of Federal Realty Investment Trust (“Trust”) approved the following
compensation arrangements for the Trust’s named executive officers: (a) a bonus payment to each of Mr. Donald C. Wood, the Trust’s President and Chief
Executive Officer, Ms. Dawn M. Becker, the Trust’s Executive Vice President-Chief Operating Officer, General Counsel and Secretary, and Mr. Andrew P.
Blocher, the Trust’s Senior Vice President-Chief Financial Officer and Treasurer, in the amount of $1,300,000, $364,299 and $200,000, respectively, under the
Trust’s annual incentive bonus plan; and (b) an equity award to each of Mr. Wood, Ms. Becker and Mr. Blocher in the amount of $6,000,000, $750,000 and
$337,500, respectively, pursuant to the Trust’s long-term incentive award program (“LTIAP”). The amounts of the LTIAP awards were determined on the basis of
the Trust’s relative total return to shareholders, absolute total return to shareholders and return on invested capital during the period from January 2009 through
December 2011. These awards vest equally over the next three years.
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